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Relationship with restorer

So you have finally located that old car you have been seeking, it seems, forever, but it needs "fixing up." Or perhaps you finally decided not to let your old special car deteriorate any further. In either case, you begin looking for a restorer that will do the work.
Gained from experience listening to old car owners as well as from letters I have received over the years – and from my own involvement in restoring old cars – there are guidelines you should consider to get through the process without the need to resort to the courts. Without a doubt, if you and the restorer get a clear understanding of what is expected of each party, a successful restoration beneficial to both parties will be the results.
The following are some guidelines for this relationship:
1. Get it in writing. Whatever you agree upon should be reduced to writing. Do not rely on handshakes, which can, in good faith, yield arguments as to "he said; she said." Think of the substantial monies you are about to invest. Would it not bring peace of mind if you retained an attorney to prepare, or at least to review what you as the owner or restorer are about to sign? An attorney, and not necessarily one familiar with old cars, can help you to explore the "what ifs" and how to handle them by written provisions. The terms and conditions can be plainly stated; no fancy language or huge agreement is necessary.
2. If possible, seek out someone locally, or at least in your state. You want to be able to personally check on the progress of the work and to avoid the issue of what court will have jurisdiction over the matter if it gets into court.
3. Make certain you and the restorer agree on the following:
A. What will be the time frame; how long from the point at which you deliver the vehicle until it is through. Perhaps you can obtain what lawyers call a "liquidated damages clause," which sets the amount of damages for the failure to complete when agreed and relives proof as to the monetary value of being late.
B. Agree as closely as possible as to what exactly is to be done. Not just "restore" or "fix," but spell it out: What is to be done to each major component (along with a statement as to what is not to be done, e.g.: "No engine work to be performed."). State whether only NOS (new old stock) parts are to be used; whether body filler can be used; whether factory standards are to be used as a guide in colors, fabrics, etc. The more time you and the restorer spend stating what is to be done in specific terms, the less cause for disagreement there will be.
C. Payment: How much; are all or some parts costs included; when payments are to be made as the work progresses or all at the end when redelivered. A separate statement of the hourly rate is wise so that both parties understand what is involved.
D. Some agreement as to how to handle problems that were unforeseen when the contract for the work was made. Things do arise requiring the need of the parties to agree on what is to be done. An agreement that there will be telephone, fax or letter communication is sensible, along with an agreement requiring that the parties agree on how to handle the matter and reduce it to a writing after that agreement, signed by both.
Taking the time to do this carefully and correctly can really save both parties a great deal of grief ... and keep it out of court.

